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Rogue Workforce Partnership - Corporate Directors Meeting
Thursday, December 3, 2015 + 1:00 - 3:00 pm 100 E. Main Street, Suite A - Board Room < Medford

Video/Phone Conference access available at: https://global.gotomeeting.com/join/196635301 Select your audio preference: 1)
Use telephone: +1 (872) 240-3212 Access Code: 196-635-301 (normal long distance charges will apply); 2) Or, use computer
microphone & speakers (headset is recommended to avoid reverb)

Agenda
1. Call to Order Jessica Gomez
2. Consent Agenda - Action Item Jessica

e Approval of Minutes — August 24, 2015 RWP Corporate Directors Meeting

3. New RWP Members Jim

4. Design & Preparation for Upcoming RWP Meetings

a. Developing our Strategic Plan Jim & Jessica
»  Vision & Mission
»  Overview of Framework, Process & Timeline
»  Proposed Process

b. Sector Strategiesand . . . Jim & Jessica

»  WorkSource Oregon & System Partners
Overseeing the workforce system for serving transitioning & incumbent workers

» College & Career for All & Southern Oregon Success

»  Designing Comprehensive Framework for Streamlined Industry Partnerships
c. System & Program Performance Metrics Jim
5. WorkSource Oregon Regional Name

6. Careers in Gear Jim & René
e Update on Funding / Plan, et al.

7. Other Items Jessica

8. Adjourn Jessica

B= Documents attached or will be handed out at meeting

Auxiliary aids and services are available upon request to individuals with disabilities. Please contact Tami Allison at 776-5100
(Voice/TDD) at least 48 hours in advance of the meeting to allow staff sufficient time to arrange for auxiliary aid


https://global.gotomeeting.com/join/196635301

