
 
 

Rogue Workforce Partnership - Corporate Directors Meeting 
Thursday, July 21, 2016     8:00 – 10:00 a.m. |100 E. Main Street, Suite A - Board Room  Medford 
Video/Phone Conference access available at: https://global.gotomeeting.com/join/863335413.  Select your audio preference:  
1) Use telephone:   +1 (646) 749-3122; Access Code: 863-335-413 (normal long distance charges will apply); 2) Or, use computer 
microphone & speakers (headset is recommended to avoid reverb) 
 

Agenda 
 
1. Call to Order (5m)        Jessica Gomez 

• Welcome & Introductions  
• RWP Staff Changes          Jim Fong 

 
2. Consent Agenda  (5m)  -   Action Item       Jessica 

Consent agenda items are voted on as a single block unless a member wishes to pull an item(s) out for discussion 
a. Approval of Minutes –    

 April 1, 2016 - RWP Corporate Directors Meeting 
 April 22, 2016 - RWP Corporate Directors & RVWC Special Meeting 

b. New Required Policies   
 Grievance Process 
 Incident Reporting 

 
3. Finance / Budget  (30-45m)       Sherri Emitte, Jim Fong 

• FY 2016-2017  Budget Review & Approval  -  Action Item   
• Letters Related to The Job Council       

 
4. Southern Oregon Success  (15-20m)      Jim 

• Backbone Investment / Support -  Action Item (possible)      
 & College & Career for All – Staff Sustainability Business Planning 

 
5. RWP Governance Structure & Meetings  (15-20m)        

• New State Policy on Quorum  |  Revising By-Laws & Guidance on:  Jim & John Chamberlin 
 Workforce Board Membership & Meetings   
 Role & Function of Corporate Directors      

• Mission, Vision, Promise – Next Steps       Jim 
 

6. Updates on .  .  .   (15-20m)          Jim 
• WIOA Regulations 
• Local Plan – State Feedback & RWP Response        
• Contracts to Service Providers 
• Sector Strategies 

 
7. Other Items         Jessica 

 
8. Adjourn          Jessica    

   

= Documents are attached, or will be handed out or presented at meeting 
 

Auxiliary aids and services are available upon request to individuals with disabilities.  Please contact Tami Allison at 776-5100 (Voice/TDD) 
at least 48 hours in advance of the meeting to allow staff sufficient time to arrange for auxiliary aid 

https://global.gotomeeting.com/join/863335413


 
 

1 

 

 
 
 
 

MINUTES 
ROGUE WORKFORCE PARTNERSHIP    CORPORATE DIRECTORS 
April 1, 2016      100 E. Main St., Suite A - Board Room      Medford, OR  

 
MEMBERS PRESENT     MEMBERS ABSENT 
Jessica Gomez      Commissioner Rick Dyer 
Gregg Edwards     Ron Fox 
Nikki Jones       
Commissioner Cheryl Walker (via phone)      
Tamara Nordin  
Michael Donnelly          
         
OTHERS PRESENT 
Mark Damon, Job Council Auditor 
Jim Fong, Executive Director, Rogue Workforce Partnership  
Sherri Emitte, Rogue Workforce Partnership 
Rene’ Brandon, Rogue Workforce Partnership 
Tami Allison, Rogue Workforce Partnership 
 
Quorum Present: Yes 
 

1)      CALL TO ORDER 
 

The meeting was called to order by Vice-Chair Gregg Edwards at 11:08 am.  
  

2)      CONSENT AGENDA 
 

NIKKI JONES MOVED TO APPROVE THE CONSENT AGENDA AS PRESENTED. THE MOTION 
WAS SECONDED BY MIKE DONNELLY AND APPROVED UNANIMOUSLY. 

 
3)      TJC AUDIT REPORT 

 
Mike Donnelly recused himself from any voting on this item as his brother is a member of 
the audit firm.  The Action Item was removed from the agenda as no action from this group 
(Rogue Workforce Partnership – Corporate Directors) is required or appropriate. 
 
Mark Damon gave a high level review of The Job Council Audit Report for the year ending 
June 30, 2015 indicating that nothing came to the auditor’s attention that was out of 
compliance. Mark stated he is happy to report that everything is cleaned up and 
commended the team on the work they did over the past couple of years to get things to 
where they are today. Sherri noted that the finding called out on page 34 is from the prior 
year. 
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Mark directed the group to page 22 of the audit, note 13 – subsequent events. The impact of 
the Moro decision on the total pension and liability and employer’s net pension asset / 
(liability) is estimated to reverse the asset to a liability of $1,586,000. Because TJC is closing 
down with this liability on its books, Jim, as the liquidating agent, will be looking to the 
Corporate Directors for direction. It was proposed that another meeting take place in late 
April inviting TJC legal counsel, Auditor, County Counsels, Jackson County Administrator and 
both County Commissioner Liaisons to discuss the options.  
 
It was noted that because this group is not meeting as The Job Council Board of Directors, 
we will need to get clarification on who will accept this report. Mark will note that Rogue 
Workforce Partnership Corporate Directors is an “interested party.” 
 
Sherri gave an update on the closeout.  
 

4)      RWP BUDGET ADJUSTMENT  
Sherri presented the mid-year budget adjustments to the directors, adding that we will be 
receiving Additional Assistance Rapid Response funds for the close down of Rough and 
Ready in Cave Junction. 
 
TAMARA NORDIN MOVED TO APPROVE THE RWP MID-YEAR BUDGET ADJUSTMENTS AS 
PRESENTED. THE MOTION WAS SECONDED BY GREGG EDWARDS AND WAS UNANIMOUSLY 
APPROVED. 
 

5)     LOCAL PLAN REVIEW, CHANGES & APPROVAL 
 

Jim reviewed the public comment received on the Local Plan.  The group briefly discussed 
the need to look at economic development data, as well as labor market information. Jim 
indicated that he feels sitting down with the OED Labor Market Economists to mine what 
they could provide for us would be beneficial.  
 
NIKKI JONES MOVED TO ACCEPT THE PLAN AS PRESENTED WITH CHANGES. THE MOTION 
WAS SECONDED BY MIKE DONNELLY AND APPROVED UNANIMOUSLY.  
 

6)      RWP GOVERNANCE & NEXT STEPS 
 

In November, the Oregon Revised Statutes (ORS) was updated to require that quorums must 
be 51% of the  membership, which is now even more prescriptive than the federal 
government requires. The state will go through their natural process of updating statutes for 
WIOA, and it has been suggested to remove the line requiring the quorum of 51%. 
 
Jim will bring back revised Articles of Incorporation, as well as Bylaws, in the very near 
future. 
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7)      RWP STAFFING UPDATE 

 
Sherri informed the group that she will be transitioning – retaining her position, but working 
remotely from Oklahoma. She has separated out bookkeeping duties from her current role 
and has offered a bookkeeper position to Dawn Bywater. Dawn will handle the day-to-day 
activity and be “boots on the ground”. Sherri indicated she hopes to eventually pare back 
her hours to part-time. Her transition will take place July 1, 2016. 
 
Jim indicated that four other workforce boards around the state are hiring a CFO and he  
would look to them for succession planning. 
 
Jim noted that although we posted to backfill behind Graham’s position and some  
applications have been received, we are now recalibrating and looking to backfill for a  
broader array of skills. A new position will be posted in the very near future. 

 
8)      RWP CORPORATE DIRECTOR MEETING SCHEDULE 

 
     The group briefly discussed the schedule for ongoing Corporate Director meetings. The  
 consensus of the group is to focus around the two months between workforce board  
 meetings and to schedule either the third or fourth weeks of the month early in the morning 

or late in the day. Tami will generate a Doodle Poll to send out to the group. 
 

9)      OTHER ITEMS 
 

     Jim spoke about the upcoming vacancies with Ron and Tamara retiring this year.  
 
       The group agreed to meet on June 30, 2016 at 8:00 am to review and approve the final RWP  
       budget. 
 

10)  ADJOURN 
 

 With no further business, the RWP Corporate Directors meeting was adjourned at 12:58 pm. 
 

       Respectfully Submitted, 
 
        
       Tami Allison 
       Executive Projects Manager 
 

 
 
__________________________________________ 
Approved              Date 
Jessica Gomez, RWP Chair 



 
 
 
 

MINUTES 
JOINT MEETING - ROGUE WORKFORCE PARTNERSHIP    CORPORATE DIRECTORS 

AND ROGUE VALLEY WORKFORCE CONSORTIUM 
April 22, 2016   The Job Council Board Room  |  100 E. Main St., Suite A, Medford, Or 

 
RWP CORPORATE MEMBERS PRESENT  RVWC MEMBERS PRESENT 
Jessica Gomez (via phone)    Cherryl Walker 
Cheryl Walker      Rick Dyer 
Rick Dyer         
Gregg Edwards 
Tamara Nordin  
Nikki Jones 
Michael Donnelly (via phone)  
 
RWP CORPORATE MEMBERS ABSENT  RVWC MEMBERS ABSENT 
Ron Fox       (intentionally left blank) 
         
                   
OTHERS PRESENT 
Jim Fong, Executive Director, Rogue Workforce Partnership 
Pat Huycke, Job Council Legal Counsel 
Mark Damon, Job Council Auditor  
Sherri Emitte (via phone), Rogue Workforce Partnership  
Rene’ Brandon, Rogue Workforce Partnership  
Tami Allison, Rogue Workforce Partnership  
 
Quorum Present: Yes 
 

1)      CALL TO ORDER 
 

The meetings were called to order by RWP Corporate Directors Vice-Chair Gregg Edwards, and RVWC Chair 
Commissioner Walker at 10:02 am.  

  
2)      CONSENT AGENDA 

 

COMMISSIONER DYER MOVED TO APPROVE THE ROGUE VALLEY WORKFORCE CONSORTIUM MINUTES DATED 
DECEMBER 3, 2015. THE MOTION WAS SECONDED BY COMMISSIONER WALKER AND APPROVED 
UNANIMOUSLY. 
 

3)      THE JOB COUNCIL FINAL LIQUIDATION PLAN 
           
           Based upon the action taken by The Job Council Board of Directors at their April 22, 2016 meeting to reaffirm  
 their prior approval (on June 30, 2015) for the liquidation agent to transfer all assets to the Rogue Workforce 

Partnership, including such assets after deduction for operating expenditures, a motion was made as follows: 
 

TAMARA NORDIN MOVED THAT THE ROGUE WORKFORCE PARTNERSHIP ACCEPT ALL ASSETS FROM THE  
 LIQUIDATING AGENT OF THE JOB COUNCIL. THE MOTION WAS SECONDED BY MIKE DONNELLY AND  
 APPROVED UNANIMOUSLY. 
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4)       ROGUE WORKFORCE PARTNERSHIP STRATEGIC PLAN 
Jim reviewed the Strategic Plan document with the Consortium. 

 
 COMMISSIONER DYER MOVED TO ACCEPT THE ROGUE WORKFORCE PARTNERSHIP STRATEGIC PLAN. THE  
 MOTION WAS SECONDED BY COMMISSIONER WALKER AND APPROVED UNANIMOUSLY 

  
5)      ROGUE WORKFORCE PARTNERSHIP MEMBERSHIP 
 

Jim reported that he will bring back updates to the Articles of Incorporation, as well as the Bylaws, to 
the next Corporate Directors meeting.  
 
Jim indicated that he will contact John Chamberlin to discuss the need for addressing how a stalemate 
between the two members of the RVWC would be addressed. Some suggestions from the directors 
included substituting a tie breaker from each county, or if the two liaisons are not in agreement, they 
would need to take back to their full boards of county commissioners for voting.  

  
6)      OTHER ITEMS  

Jim reviewed the spreadsheet showing availability of Corporate Directors for future meetings. Ongoing 
Corporate Director’s Meetings will be scheduled in the very near future.  
 

7)       ADJOURN  
With no further business, the RWP Board of Director’s and the Rogue Valley Workforce Consortium joint 
meeting was adjourned at 10:50 am. 

 
        Respectfully Submitted, 
 
        
     
        Tami Allison 
        Executive Projects Manager 
 

 
 
 

__________________________________  ______ ___________________________ 
Approved                             Date  Approved                                             Date 
Jessica Gomez, RWP Chair    Cherryl Walker, RVWC Chair 































 
 

 

 

ACTION BRIEF 
 

DATE:  July 21, 2016 

TO:  RWP Board of Directors 

FROM: Sherri Emitte, Director of Administration 

SUBJECT: PY16 Budget 
 
 
Attached is the proposed RWP Budget for Program Year PY16 (year ending 
6/30/17), as well as a summary of the various revenue and expenditure line items.  
Contained within the budget are various increases and decreases, with a net 
overall decrease of about $9,000. 
 
At the Board of Directors Meeting, I will have access to the detailed budget 
spreadsheet in case you need additional information.  
 
 

Recommendation 
 
It is recommended that the Corporate Directors review and approve the attached 
Budget for the year ending June 30, 2017. 
 
  



ROGUE WORKFORCE PARTNERSHIP 
PY 16 PROPOSED BUDGET 

 
 

Revenue Summary 
 
Total Revenue Projection 
The total revenue projected for PY16 (the year ending June 30, 2017) is $5,461,450, which is a decrease 
of $9,022 from the PY15 amended budget. 
 
WIOA Revenue Projection 
Workforce Innovation and Opportunity Act Title 1B allocations have been received from the State’s 
Higher Education Coordinating Commission (HECC).  Total WIOA 1B allocations for the coming program 
year are $3,053,689, compared to $2,540,195 for the same funding sources in the prior year, or a 20.2% 
increase.  Individually, the Adult funds are increasing by $261,812 (32.8%), Dislocated Worker funds are 
decreasing by $39,508 (4.3%), and Youth funds are increasing by $291,190 (34.7%). 
 
We also have $455,000 in Title 1B “carry-in” funds from PY15, and are planning to have $467,953 that 
may be used as either “carry-out” funds into PY17, or for additional initiatives that may present 
themselves through the year. 
 
In addition, we have carry-in in the amount of $220,492 for our Job Driven National Emergency Grant 
(JD NEG), $14,000 in Rapid Response funds (for the Rough and Ready layoff), and $45,287 in Layoff 
Aversion funds (a grant we recently received that will train folks at Cars, Inc., reducing unemployment 
funds that would have to have been made).  The decrease in the Rapid Response funds came about 
since we were first planning to contract directly with the Employment Department, but the State 
decided OED’s participation should be contained in its own separate grant.  The corresponding contract 
expense has also been eliminated.  The remaining NEG DWT grant was finished out in PY15. 
 
Following is a summary: 
 

 PY 16 
Allocation 

Carry-In 
Funds 

PY 16 Total 
Available 

PY 15 
Amended 

Budget 

 
Difference 

      
Adult $1,059,696 $  110,000 $ 1,169,696 $    860,687 $    309,009 
Dislocated 
Worker 

      863,966       25,000       888,966    1,464,320      (575,354) 

Youth    1,130,028     310,000    1,440,028    1,335,441     104,587 
NEG DWT                     0            5,981          (5,981) 
JD NEG      220,492       220,492       362,250      (141,758) 
Rapid Response        14,000         14,000       148,012      (134,012) 
Layoff Aversion        45,287         45,287                   0          45,287 
Total $3,053,690 $  724,779 $3,778,469 $4,176,691 $   (398,222) 

 
Other Income 
Other income represents an array of grants and contracts that add to our larger funding streams, as well 
as program income generated from sublease rents and other sources.  PY16 Other Income is expected to 
be $1,682,981, up by $389,200, or 30.1%, from PY15 revenues.  



 
 
Notable changes include: 

• PY16 Funding for Back to Work Oregon, Local Board Support, National Fish & Wildlife 
Foundation, REACH, Rethinking Job Search, Sector Strategies, and SOHOPE represents a carry-
over of remaining funds from PY15 multi-period programs.  (The PY15 budgeted amounts had 
been adjusted down to amounts expected to be used in that year). 

• Budgeted funds from SOESD for supplementing our PY16 College and Career for All efforts are 
shown as decreasing; however, PY15 expenditures and reimbursements ended up being 
substantially less than was initially expected. 

• The Miscellaneous Income budget for PY15 consisted mostly of in-kind facilities contributions 
and donations in the form of substantial price reductions for IT-related expenditures.  We have 
not budgeted any of these miscellaneous items for PY16. 

• Both RCC PATH and Rogue Watershed Council programs were ended in PY15. 
• Careers in Gear budgeted PY16 income reflects the entire amount needed, and does not include 

any additional subsidies. 
• PY16 Rental Income / Cost Reimbursements has increased due to RWP’s increase in lease costs 

(and the reimbursement of those increased costs from our sub-lessees).  This line item has been 
restated from the PY15 budget presentation in that income from both the JOBS and OFSET 
programs have been included in this line item instead of separately stated. 

 
Possibilities for Additional PY16 Revenues 

• We’ve just been notified that we will soon receive a $36,000 grant from the DHS Independent 
Living Program that will provide foster youth with summer work experience. 

 
 
 

Expenditure Summary 
 
Total Expenditure Projection 
Total planned expenditures for PY16 are $5,461,450, which is equal to the projected revenue. 
 
Personnel 
Staff wage and fringe/tax costs of $843,049 are 15.4% of planned expenditures, and represent a 21.8% 
increase from the PY15 Amended Budget.  Be aware that this figure is a high-end projection, and will 
most likely end up at a lower amount.  
 
There are several factors involved in this increase, with the significant ones as follows: 

• We are executing/planning/proposing several staffing changes to meet capacity needs that 
affect the overall budget.  We will provide detail on those changes and discuss them at the 
Board Meeting. 

• There are currently no planned increases in any existing salaries from the previous year. 
• Fortunately, our health insurance increased by only about 2.5%, and all other insurance 

programs remained at the same level. 
 
Contracted Services 
Contracted Services of $3,216,515 are 58.9% of planned expenditures, and represent a 13.4% decrease 
from the PY15 Amended Budget.  (Note that the presentation has changed from the PY15 budget in that 
expenditures for our sub-contractor, ResCare, is included in this amount instead of stated separately).  



 
 
The most significant factors in this decrease are: 
 

• Our subcontractor for In School Youth, College Dreams, will be hiring an additional person to 
provide WIOA services to youth at Crater, Eagle Point, Ashland, Gladiola Alternative, Armadillo 
Alternative, and Logos Charter schools – schools that College Dreams does not currently have 
capacity to serve.  This will add approximately $55,000 to their PY16 contract. 

• The PY16 contract for ResCare, our subcontractor for all other services, will be decreasing by 
almost $325,000, due to several factors.  The main reason may be seen in the WIOA funding 
summary on the previous page.  As that revenue is decreased, so are the expenditures. 

 
Operating Expenses 
Operating Expenses for both RWP and the Medford and Grants Pass One Stop Centers total $768,796, or 
14.1% of planned expenditures, representing a $37,000, or 5%, increase from the PY15 Amended 
Budget.  This represents an increase in the lease payments for the RWP offices (the other two buildings 
had no increase this year), as well as a few other small increases in janitorial and other operating 
expenses. 
 
Holdback / Carry Out into Following Year 
We are happy to report that we conservatively project to carry out $633,090 into PY17.  With an excess 
amount of Youth funds available to us for PY16, we’ve held back over $224,000 in order to take 
advantage of any opportunities that may come our way in order to strengthen our youth efforts.  The 
carry-out projections also include amounts in the SOHOPE, REACH and other programs that extend 
beyond the end of PY16.  We’ve also held back a relatively small percentage of other program funds that 
will provide a cushion in case of unanticipated changes through the year.  With a large portion of our 
expenditures going to subcontractors, it’s much easier to grant them additional funds later in the year 
than to take them back. 
 
 
 
SE/se 
 
 
 
 



ROGUE WORKFORCE PARTNERSHIP

BUDGET FOR YEAR ENDING JUNE 30, 2017

CURRENT YEAR PRIOR YEAR DIFFERENCE

2016-17 2015-16

REVENUES

WORKFORCE INNOVATION & OPPORTUNITY ACT

Title 1B Adult 1,169,696 860,687 309,009

Title 1B Dislocated Worker 888,966 1,464,320 (575,354)

Title 1B Youth 1,440,028 1,335,441 104,587

National Emergency Grant Dislocated Worker Training 0 5,981 (5,981)

Job-Driven National Emergency Grant 220,492 362,250 (141,758)

Rapid Response 14,000 148,012 (134,012)

Layoff Aversion 45,287 0 45,287

WIOA SUBTOTAL 3,778,469 4,176,691 (398,222)

OTHER INCOME

Back to Work Oregon 300,087 233,100 66,987

Careers in Gear 16,384 8,300 8,084

Local Board Support 131,505 86,719 44,786

National Fish & Wildllife Foundation 19,998 74,480 (54,482)

RCC PATH 0 9,838 (9,838)

REACH 333,242 166,667 166,575

Rethinking Job Search 51,604 38,359 13,245

Rogue Watershed 0 5,200 (5,200)

Sector Strategies 126,359 125,700 659

SOESD (CC4A) 50,408 69,736 (19,328)

SOHOPE 297,837 59,551 238,286

Miscellaneous Income 0 70,450 (70,450)

Rental Income / Cost Reimbursements 355,557 345,681 9,876

OTHER INCOME SUBTOTAL 1,682,981 1,293,781 389,200

TOTAL REVENUES 5,461,450 5,470,472 (9,022)

EXPENDITURES

SERVICES

Personnel 843,049 691,910 151,139

Contracted Services 3,216,515 3,713,799 (497,284)

RWP Operating Expense 294,282 263,534 30,748

One Stop Operating Expense 474,514 468,541 5,973

Holdback / Rollover into following year 633,090 332,688 300,402

TOTAL EXPENDITURES 5,461,450 5,470,472 (9,022)



 

 

 

 

 

 

 

 

 

MEMORANDUM 
 

TO:   Pat Huycke 

   

FROM:   Jacquelyn Bunick 

 

RE:  Rogue Workforce Partnership – Statue of Limitations on PERS Funds  

 

DATE:  June 1, 2016 

                                                                                                                                                             

 

 

Unfortunately, there is not a clear answer on whether or not there is a statute of 

limitations that would bar PERS from initiating a claim on any funds received from The Job 

Council that should have been paid to PERS. I spent a substantial amount of time researching 

this issue, but have been unable to find a statute on point that provides a specific statute of 

limitations or that even gets close to addressing the type of issue that the Rogue Workforce 

Partnership is dealing with. Additionally, there is not a significant amount of case law that deals 

with PERS, and, again, nothing that was on point for this issue.  

In an effort to obtain clarification, I spoke with Peter Neilsen from the PERS employer 

legal department. He informed me that there is not a statute of limitations in Oregon for PERS to 

file a claim for owed liability. However, he was not able to direct me to a statute or 

administrative regulation that prescribes as such. Mr. Neilsen did say, however, that he has seen 

situations where PERS has sent employers invoices for back owed liability as far back as into the 

1980s. If correct, this would suggest that PERS is not subject to a statute of limitations, but, 

without seeing any law on point, I would not assume he is correct. 

PERS is governed by the Oregon Administrative Procedures Act (APA), so the standard 

statute of limitations for a PERS claim is 6 years.  Although not analogous to the situation faced 

by the Rogue Workforce Partnership, there are cases out there that apply this 6 year statute of 

limitations in situations where PERS determines that an employee was overpaid benefits and 

wants to go back and adjust them. There is also documentation that it provides a deadline for an 

employee filling a claim with PERS to dispute the amount of benefit they are entitled to or a 

determination of their status with PERS.     

ORS 183.315 exempts certain state agencies from complying with the APA. It should be 

noted that this statute exempts other public agencies, including the Department of Employment 

and the Department of Labor, but does not include any provision for PERS. This statute seems 

like the exact place where the exemption that Mr. Neilsen addressed would have been codified. 

A lack of inclusion of PERS to this exemption calls further into question the advice of Mr. 

Neilsen. 



Without further research, my best informed opinion is that assuming a 6 year statute of 

limitations is a reasonable approach to take. This means, that, it seems likely that PERS would be 

barred from trying to collect on the debt of The Job Council if more than 6 years had passed 

since a default on the PERS liability occurred. A safe approach would be to assume 6 years from 

the date The Job Council dissolved. Please advise if you would like me to conduct any further 

research on this issue.  

 

 

 

 

 







May 17, 2016 
 
 
 
 
 
Jim Fong  
Executive Director 
Rogue Workforce Partnership 
100 East Main St. Suite A 
Medford, OR 97540 
 
Jim, 
 
Congratulations on submitting your first local area plan under the new Workforce Innovation and 
Opportunity Act! In order to ensure that Oregon continues to be a leading state in workforce 
development, we have undertaken a thorough review process that should help you and your board 
deliver the best system possible to serve the businesses and individuals in your area. This process 
included a review of each local plan by Workforce Investment staff and two members of the Oregon 
Workforce Investment Board (OWIB).  A third-party review was completed by our strategic planning 
consultants, Thomas P. Miller & Associates, LLC. The state guidance for local plans was the standard 
upon which all local plan reviews were based.  

Comments have been combined into one set of recommendations and checked for consistency across 
all nine regions.  With four new areas that are still in the early stages of development and several areas 
that are more seasoned, expectations for the level of detail in the plans varies accordingly.  This dynamic 
is reflected in the various sections of the attached letter. 

Review Comment Types 

The comments are divided into four categories:  

1. Elements of your plan that are particularly innovative, strong and/or represent a best practice. 
Some of these items will be developed into a Best Practices document that the OWIB can 
distribute to all local areas as reference for future modifications and planning efforts. 

2. Items to address during conditional approval.  These are items which are missing or need to be 
addressed in order to receive conditional approval by the OWIB on June 10. 

3. Items for consideration which are not required to be addressed for approval, but the review 
team believes could make your plan even stronger over time. 

4. A section of potential areas that may require modification based on anticipated federal 
guidance for local plans. 

 

 



Next Steps 

Since official guidance has not yet been issued by the U.S. Department of Labor (USDOL), all local plans 
will receive conditional approval at the June 10th OWIB meeting. However, there is still work to be done 
that is required to meet this conditional approval and to move into final approval status.  

Under the section entitled Items to Address for Conditional Approval, in the attached OWIB Plan 
Comments Document, you will see that the sections align with the Local Plan Guidance you received 
back in October of 2015. For those local areas that have items to be addressed under Section 5 
(compliance related), these must be remedied by June 30, 2016, in order to be in compliance with WIOA 
currently. 

However, for Sections 1 through 4, there will be a ninety-day follow up period from July 1 to October 1, 
2016 to allow for time to make changes as needed.  CCWD will issue instructions for how these 
additional changes will be incorporated in Plan Modifications, pending forthcoming guidance from DOL. 

We have also established general timeframes for “check-ins” with each local area. The purpose of these 
check-ins will be to discuss progress toward implementation of the local plans and to identify additional 
areas of need within the plans. We are expecting the first check-in to occur in Fall 2016 and a 
subsequent check in to occur in Spring 2017. If USDOL guidance is issued prior to either of the check-in 
periods, the state will use this time to discuss plan modifications with the local boards. More details 
about these operational pieces will be provided as the necessity for formal deadlines and timelines 
materializes.  

Once missing elements under Section 5 (due by June 30th) have been addressed, please resubmit your 
plan by uploading it to http://oregonlocalplanning.weebly.com/planning-regions.html.  And, as the 
required modifications under Sections 1-4 are completed, please update your local plan accordingly by 
uploading using this same link. 

Last, due to the lack of existing guidance from USDOL we don’t know exactly what monitoring will look 
like this year. We do believe there will be a focus on solid fiscal compliance. CCWD will be working with 
DOL to ensure monitoring is in line with DOL’s expectations. 

If you have any questions about the requirements or any of the comments, please contact the local 
Point of Contact for your specific region.  

Thanks, 

 
Kurt Tackman 
Core Initiatives and Program Manager 
Workforce Investment Division 

http://oregonlocalplanning.weebly.com/planning-regions.html


 

Local Plan Revisions / Updates 

June 30, 2016       

 

Items to Address for Conditional Approval 

Section 1 

 Complete. 

Section 2 

 Complete. 

Section 3 

 Complete. 

Section 4 

 4.1: Please provide additional detail about how access will be expanded. 

4.1 Describe how the local board, working with the entities carrying out core programs, will 

expand access to employment, training, education, and supportive services for eligible 

individuals, particularly eligible individuals with barriers to employment. [WIOA Sec. 

108(b)(3)]  

RWP will expand access by deploying resources for eligible individuals, particularly targeted 

populations, as described in 3.9. Additionally, we have strong partnerships in our region and 

leverage non-WIOA funding as much as possible to assist customers with education and training 

costs. 

As discussed in section 3.2, 3.3, 3.4 and 3.8, our region has extremely strong partnerships 

between key workforce agency/program partners, including the Oregon Department of Human 

Services (Self-Sufficiency programs: TANF-JOBS, SNAP-OFSET; Vocational Rehabilitation), 

Southern Oregon Goodwill Industries, Oregon Commission for the Blind, Easter Seals, Options 

for Southern Oregon, U.S. Veterans Administration, etc. The Workforce & Higher Education 

System Partners  

Unlike the rest of state, TANF-JOBS, SNAP-OFSET program services in our region are provided by 

the same service provider organization (ResCare) that provides WIOA Adult, Dislocated Workers 

and out-of-school Youth. These staff are an integrated part of the WorkSource Rogue Valley 

staff capacity, thus creating a seamless service delivery system that allows public assistance 

client as well as Vocational Rehabilitation clients (many of whom have significant barriers to 

employment) to access all of the foundational level Exploratory, Career and Training services 

provided through Title IB and Title V / SEDAF funds. For TANF-JOBS program clients, DHS 

provides case management and support services of child care and transportation that support 

employment and training activities. This integrated approach leverages the combined resources 

of DHS, Title IB, and Title V/SEDAF to help these individuals with barriers develop their skills, 

obtain employment and achieve greater self-sufficiency. 



In addition, we are convening a Person with Disabilities work group that will focus on ensuring 

that disabled individuals with barriers to employment are able to equitably access all 

appropriate employment and training services, develop their skills, obtain employment and 

achieve greater self-sufficiency. 

Finally, our region is committed to developing our performance metrics and key performance 

indicators and aligning them with the OWIB’s statewide metrics. As part of this on-going effort, 

we will identify performance metrics to guide our work and outcomes to expand access to 

employment, training, education, and supportive services for eligible individuals, particularly 

eligible individuals with barriers to employment.  

 

 4.6: RWP indicates that a decision is still to be made on which strategy it will use to meet the 

minimum training expenditure requirement. This decision and a description of how the board 

will ensure the requirement is met is needed for conditional approval. 

4.6 Consistent with the Guidance Letter on Minimum Training Expenditures, describe how the 

board plans to implement the occupational skill development expenditure minimum. Clearly 

state whether the local board will: A. Expend a minimum 25% of WIOA funding under the local 

board’s direct control on occupational skill development. OR B. Use an alternative formula 

that includes other income beyond WIOA funding to meet the minimum 25% expenditure 

minimum. Provide a description of other income it would like to include in calculating the 

expenditure minimum.  

RWP has determined that it will use Option B – an alternative formula that includes other 

income beyond WIOA funding to meet the minimum 25% expenditure minimum. Examples of 

other income beyond WIOA formula funds we could include (depending on future funding 

allocations or grants), but would not be limited to:   

 State of Oregon - Back to Work Oregon 

 Job-Driven – National Emergency Grant 

 Rethinking Job Search 

 Layoff Aversion & Rapid Response grant 

 TANF-JOBS 

 SNAP 50/50 

 SOHOPE – Southern Oregon Health Occupations Poverty Elimination (an HPOG grant 

from US Department of Health & Human Services to Rogue Community College, with 

some services provided at WorkSource Rogue Valley)  

 REACH (a State of Oregon grant to provide training to TANF clients and other low-

income Oregonians)  

Not all of these revenue streams flow directly through the Rogue Workforce Partnership, 

however they would all be training investments connected directly through the comprehensive 

array of services provided through our WorkSource Rogue Valley One-Stop Centers. 

We will structure our service provider contract so that the contractual budgeted amounts will 

meet this 25% minimum expenditure requirement. 



 
 

 

Section 5 

 5.3: Current submission of board members has 19 non-business place holders and 15 business 

members.  Until appointments are finalized, it is unknown whether the board has >50% 

business members.   

 

Given recent changes and clarifications in state quorum requirements for local Workforce 

Development Boards, we are now in the process of reconfiguring our By-laws to recalibrate the 

board membership to meet these and our Workforce Board operational requirements. We 

expect this recalibration to be complete by September, 2016.  An update roster of appointed 

board members will be provided upon completion. 

 

 

 5.4: Must submit RWP policy for nomination and appointment of board members.   

This policy was submitted as part of our original plan submission.  

 

 5.5: Need a signed Local Workforce Development Board Certification Request, submitted form 

was not filled out.    

Attached as required. 

 5.11: It is unknown whether the board received any comments that disagreed with the plan. If 

so, they need to be submitted. 

We received no comments that disagreed with the plan.  Attached is an action brief to our RWP 

Corporate Directors (aka Executive Committee) which summarizes all the feedback we received 

and took action upon to incorporate into our final plan submission.  

 

 

Items for Consideration 
 In Section 1.2, on page 3 there may be a slight math error on the % of bachelor’s and higher 

openings. It states 13%, but I think if Bachelors, Master’s and Doctoral numbers are combined, 

the percentage grows to 22%. 

 

We will correct these numbers in a next phase update of our local plan. 

 

 Section 1.2 could be enhanced by the addition of needed skills for the identified in-demand 

sector of IT/e-Commerce. 

 



Our industry sector strategies efforts are just in the process of identifying these required skills 

and industry recognized credentials or certifications. We will enhance this section in our next 

phase update. 

 

 TANF and SNAP connections should be strengthened with more detail as some of the 

partnerships are strengthened and more guidance is offered on alignment from the state and 

federal level. 

 

Our additional response to section 4.1 above provide additional details on the strong service 

integration partnerships our region enjoys with our DHS – TANF and SNAP program.  We are 

state leaders in this comprehensive program and service integration, and will continue to 

provide whatever additional descriptions, supports and technical assistance as requested.   
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