/72, | ROGUE WORKFORCE
&))) PARTNERSHIP
Special Joint Meeting of the

Rogue Valley Workforce Consortium
and

Rogue Workforce Partnership - Corporate Directors

JACKSON
COUNTY

Oregon

Thursday February 22, 2018 + 3:00-5:00 p.m. | 100 E. Main Street, Suite A - Board Room + Medford

Video/Phone Conference access available https://zoom.us/j/587893259. Select your audio preference:
1) Use telephone + 1 (669) 900-6833; Meeting ID: 587 893 259 normal long distance charges will apply); 2) Or, use computer
microphone & speakers (headset is recommended to avoid reverb)

Agenda

3:00 p.m.

3:05 p.m.

3:10 p.m.

3:15 p.m.

3:25 p.m.

4:10 p.m.

Call to Order (1-2m)
» Welcome & Introductions

Approval of Minutes (1-2m)
» August 2, 2017 RVWC Meeting- RVWC Action Item

»  November 16, 2017- RWP Corporate Directors Meeting RWP Action Item

RWP New Member Appointments Recommendation to RVWC -
RWP Action Item (5m)

»  New member slate will be brought to meeting

RVWC Appointment of Members to Rogue Workforce Partnership
Workforce Development Board - RVWC Action Item (5m)

Finance - (10m)
» FY 16-17 Audited Financial Statements - Action Item

» Budget / IFA Next Steps
»  Endowment Fund Next Steps

RWP Strategic Plan Retreat Debrief & Next Steps & (45m)
»  Roadmap Review and Discussion

Executive Session (5-10m)
The Rogue Workforce Consortium and the Rogue Workforce Partnership
Corporate Directors will hold an executive session to consult with counsel

concerning legal rights and duties regarding current litigation or litigation likely to

be filed. ORS 192.660(2)(h).

The following designated staff shall also be in attendance at the executive
session: Jim Fong, Executive Director; Sherri Emitte, Chief Finance and
Administrative Officer; Aurora King, Chief Operating Officer; and Tami Allison,
Senior Projects Manager.
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4:20 p.m.

4:30 p.m.

4:50 p.m.

5:00 p.m.

Representatives of the news media shall be allowed to attend, but are specifically
directed not to report on any of the deliberations held during the executive
session, except to state the general subject of the session as announced —
pursuant to ORS 192.660 (4).

Meeting with the Governor - Debrief & Next Steps (15m)

Workforce Board Meeting Topics (20m)
»  Standing Agenda Items
»  Careers in Gear Report Out
»  Youth Program Performance Report
»  Strategic Initiatives Action Steps
»  Second Chance Tour
»  Advocacy for Federal Workforce Policy Alignment & Funding

Other Items
Adjourn

B= Documents attached in packet or will be handed out at meeting

Auxiliary aids and services are available upon request to individuals with disabilities.
Please contact Tami Allison at (541) 842-2518 tamia@rogueworkforce.org

The RWP is a private/public partnership which addresses the workforce needs of Jackson and Josephine Counties

100 E. Main St., Suite A. | |[Medford, OR 97501-6125 | (541) 842-2500
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