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ROGUE WORKFORCE
PARTNERSHIP

Agenda

Rogue Workforce Partnership - Workforce Board Meeting

Thursday, March 15, 2018 + 2:30-5:30 p.m. | Pacific Retirement Services -1 W. Main Street, Third

Floor Washington Room, Medford, OR

Video/Phone Conference access available: https//zoom.us/j/191111213. Select your audio preference:
1) Use telephone: 1+ (669) 900-6833; Access Code: 191-111-213; (normal long distance charges will apply); 2) Or, use computer
microphone & speakers (headset is recommended to avoid reverb)

Time Item Action Reporting
2:30 p.m Call to Order (i0m) Jessica Gomez
e Welcome & Introductions
2:40 P.M. Consent Agenda (5-10m) - Action Jessica
e April 27,2017 - RWP Workforce Board Meeting Minutes
e June 15,2017 - RWP Workforce Board Meeting Minutes
e September 15, 2017 — RWP Workforce Board Meeting
Minutes
e RWP PY 16 Budget Revision Affirmation
e RWP PY 17 Budget Affirmation
e One-Stop Operator Selection Affirmation
2:50 p.m. Careers In Gear Update (10m) Inform Deanna Wilson & Jen
Perry
3:00 p.m. Oregon Second Chance Tour (10-15m) Inform Sherri Stratton & Jim
%IIW%MHYXWXSEWWb HKBtfCkmIDRKJ6j031VgFGNWOmhsSNO/edit?usp=sharing Fong
3:15 p.m. Rogue Tech Tour (10-15m) Inform Trever Yarrish, Scott
Alexander & Aurora
King
3:30 p.m. RWP Strategic Plan Development- Part Il Discussion & John Bowling &
e Introduction Recommendations | RWP Workforce
e Review of Strategic Roadmap Development Board
e Call for Key Strategic Initiative Sponsors Members
Small group breakout sessions
Each table will have a facilitator, scribe, and person to report out to the
larger group.
e Develop Action Steps/Objective Statements
e 7™ Strategic Initiative Level-Setting
e Small group report out Aurora King
Larger group discussion and content finalization All
5:30 p.m. Adjourn Jessica

B= Documents attached or will be handed out at meeting

Auxiliary aids and services are available upon request to individuals with disabilities.

Please contact Tami Allison at 842-2518.
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