ROGLIE WORKFORCE

&5))) | PARTNERSHIP
MINUTES

ROGUE WORKFORCE PARTNERSHIP
June 15, 2017
Pacific Retirement Services - Third Floor, Washington Room
1 W. Main St., Medford, OR

MEMBERS PRESENT:
Matt Balkwill, Scott Beveridge, Lance Corley, Mike Donnelly, Jessica Gomez, Shawn Hogan, Nikki

Jones, Joe Myers, Colleen Padilla, Brian Shumate (arrived for Strategic Plan discussion), Sherri Stratton,
John Underwood, Drew Waites, Trever Yarrish

QUORUM PRESENT: No

OTHERS ATTENDING:
Jackson County Commissioner: Rick Dyer

Business Oregon: Marta Tarantsey
WorkSource Rogue Valley: Andrea Anderson, Sara Beck, Andrea Burcham; Tabitha Carlson, Linda
Lochard, Joe Miller, JoshMorell, Roxanne Hurst, Tamara Schroeder

Oregon Employment Department - Workforce & Economic Research: Guy Tauer, Ainoura Oussenbec

Junior Achievement: Deanna Wilson

College Dreams: Kurt Hildebrand, Jen Perry
Rogue Workforce Partnership: Tami Allison, Sherri Emitte, Jim Fong, Julie Gillis, Aurora King, Dana

Shumate
1) CALL TO ORDER, WELCOME & INTRODUCTIONS

The RWP-Workforce Board meeting was called to order by Chair Jessica Gomez at 2:09 p.m. A
round of introductions were made.

Jessica gave an overview of today’s meeting indicating that the focus will be strategic goal
planning.

2) CONSENT AGENDA

Approval of the April 27, 2017 RWP-Workforce Board meeting minutes was deferred to the next
Workforce Board meeting due to the lack of a quorum. The OIT Policy update will be brought to

the next RWP-Corporate Directors for action.
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3) FOLLOW-UP DISCUSSION FROM APRIL 27 WORKFORCE BOARD MEETING

Bylaws & Review/Revision & Clarifying Relationship between Corporate Directors and
Workforce Board

Jim referred the group to the RWP Bylaws Review document in the packet. This document
addresses all of the questions or issues that were raised in the previous meeting. This document
was reviewed by the RWP - Corporate Directors and the following decisions were made by
them:

e Bylaws will be revised as appropriate

¢ Any new member additions made to the Workforce Board and the Corporate Directors
during the course of the year will be noted on future agendas.

o Membership terms will be listed on the board contact list.

e Emails for Workforce Board members will not be added to the Rogue Workforce
Partnership’s website.

o The budget will be developed and presented for approval to the designated County
Commissioners (aka: Rogue Valley Workforce Consortium, and WIOA “Chief Elected
Official”) and the Corporate Directors, and then also brought to the Workforce Board for
their affirmational approval.

A question was posed regarding: “Is there overlap between the Workforce Board and the
Corporate Directors?” The Corporate Directors are comprised of 7 to 9 Business/Industry
Leaders from the Workforce Board, plus the two designated County Commissioners. The
Corporate Directors function as the “Executive Committee” for the Workforce Board. In cases in
which timely action is needed between quarterly Workforce Board meetings, or where there is
not a quorum at a Workforce Board meeting, the Corporate Directors are authorized to take
action. These decisions are then brought to the Workforce Board for an affirmational vote, as
needed. The Corporate Directors also guide the overall agenda-setting and preparatory work for
the Workforce Board meetings.

A concern was raised regarding not all past meeting minutes being available on the RWP
website to ensure that the public is apprised. Jim indicated that this is a “catch-up” item that fell
to a lower priority due to other more time-sensitive priorities related to WIOA Implementation
and compliance; however this will be brought up-to-date in the very near future.

In answer to another inquiry, Jim noted that the RWP’s fiscal year follows the state fiscal year
(July to June) and not the federal fiscal year (October to September).

In response to another question, Jim noted that our RWP legal counsel was not asked to
specifically review the last by-laws revision, as this was a very minor change, and was discussed
previously with counsel. Extensive legal review had been done in 2015 with the re-configuration
of the entire governance structure to comply with WIOA.

The RYWDC is a private/public partnership which addresses the employment needs of Jackson and Josephine Counties
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4)

5)

6)

lim also shared that the charge of the Workforce Board is not just managing one small sliver of
the workforce system, but to work with all the partners who are a part of the system - even
though this board doesn’t have direct operational or budgetary oversight of all these
organizations. The RWP is responsible to ensure that the system gets aligned to meet the needs
all job and career-seekers, and our region’s businesses.

BUDGET

PY 16-17 Budget Revision Affirmation - No action taken due to the lack of quorum. Sherri
Emitte, Chief Finance and Administrative Officer, reviewed the budget adjustment with the
board. This item will be brought back to the next Workforce Board meeting for their affirmation.

PY 17-18 Budget Process ~ Sherri reviewed the PY 17-18 Budget Process with the board
indicating that we received the region’s federal WIOA allocation in late May which decreased by
7%, or about $211,000. We don’t yet have word about the region’s State General Fund
workforce allocation, but are expecting an even larger decrease in that funding. Additional
challenges will also be faced this year as we enter into the new WIOA-required Cost Sharing/
Infrastructure Funding Agreements through our MOU process with our partners which will
require further breakdown of our cost allocation methodology in order to assign appropriate
costs to the appropriate partners. Sherri concluded by saying that we anticipate presenting the
annual budget to the Corporate Directors for their approval at their July 20, 2018 meeting, and
for affirmation by the Workforce Development Board at the September meeting.

MEMORANDUM OF UNDERSTANDING, COST SHARING & ONE-STOP OPERATOR
PROCUREMENT

Jim updated the board indicating that a draft of the MOU is posted on the website and that staff
are in the midst of working with WIOA required partners on the Cost Sharing/Infrastructure
Funding Agreement. These items will be brought to the Corporate Directors in July and to the
Workforce Board in September for review.

A Request for Proposal for the One-Stop Operator has also been sent out and publicized. This
procurement is a required compliance item under WIOA. RFP responses are due by noon on
June 20, 2017. Jim indicated that the Corporate Directors have authorized and directed the RWP
staff to conduct the review and selection process for the One-Stop Operator. All RWP members
are welcome to participate in this selection process if they choose to. Please let Jim know if you

are interested.

SMALL GROUP HISCUSSION - STRATEGIC PLAN FIESTA

Aurora walked through the Current Strategic Plan Goals & Potential Strategies handout as well
as the Dashboard Snapshot, RWP Dashboard, and Lagging Indicators documents.

The RYWDC is a private/public partnership which addresses the employment needs of Jackson and Josephine Counties
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Jessica spoke about today’s smal! group discussion process and shared that the audience
members are welcome to stay but wouldn’t be directly participating in the strategic planning

work with the Workforce Board, and were asked to keep any side conversations at a minimum
during this time.

Aurora and Jessica encouraged everyone to be very candid, as well as creative with their
feedback.

Please see separate document entitied Combined Feedback Information for the results of the
small group discussions.

7) OTHER BUSINESS

No other business was brought before the Rogue Workforce Partnership Workforce
Development Board.

8) ADJOURN

The meeting was informally adjourned by Chair Jessica Gomez at 5:05 pm.

Respectfully Submitted,
d M{W

Tami Allison

Senior Project Manager
/tka

APPROVED:

/‘ -

// 4
i AP,M, (L@’V‘“—"% (o= RE—( X
Chair_~ — Date
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