ROGUE WORIKKFORCE
PARTNERSHIP

Rogue Workforce Partnership ~ Corporate Directors Meeting Agenda @

Thursday October 17, 2019 « 3:00 to 5:00 p.m. ¢« Woolworth Building - First Floor + 37 N. Central Ave. + Medford

Video/Phone Conference access available at: https://zoom.us/j/763595126. Select your audio preference: 1) Use telephone +1-669-900-6833; Access Code 763 595 126.
Normal long distance charges will apply); 2) Or, use computer microphone & speakers (headset is recommended to avoid reverb)

3:00p  Call to Order (i1m) Jessica Gomez
e Welcome & Introductions

Consent Agenda (2m) » Action - Approve Consent Agenda Jessica
e August 15, 2019 Corporate Directors Meeting Minutes
Upcoming Annual Audit & State Monitoring (2m) » Info Update Jim Fong
3:05p  Strategic Roadmap / Objectives & Key Results (30-40m) » Info Update, Discussion & Guidance Jim & RWP Team

e RWHP Staff Work Plan Review
e Dashboard
» Title 1B Dashboard Review
» Next Steps/Timeframes with all Required WIOA
Workforce Partners

3:40p  Sector Strategies - Training Investment Policy (30-40m) » Explore Options, Discussion & Guidance Jim & Jill teVelde
e Exploring Options
e Application for Training Funds for Incumbent Workers
e Including other WIOA Required Partners?

4:20p  Exploring Membership Configuration Changes (20m) » Discussion & Guidance on Next Steps Jim

[ ]
4:40p  Title 1B Services - Procurement Prep & Planning (15-20m) » Discussion & Guidance on Next Steps Jim & RWP Team
5:00p Adjourn Jessica

= Handout attached or will be handed-out at meeting or displayed on screen

Auxiliary aids and services are available upon request to individuals with disabilities. Contact Tami Allison at 541-842-2518.



