Dear Ragae Workiforce Purtuership Menbers,

» Due to the COVID-19 crisis, we’re going to shorten the time of this week’s RWP — Workforce Board
Meeting to just 1 hour from 3:00 to 4:00 PM on Tuesday, March 31,

» WeEe'll share the most up to date info on critical employer and employee resources that you need to
be aware of, and also coordinate additional next step enhancements to these efforts.

» We know each of you are deeply enmeshed in your own organization’s COVID-19 crisis response
work, so we expect that you'll participate only as you’re able to do so.

Agenda
A. Welcome & Introductions (5m)
B. COVID-19 Response Coordination

U Responding to Laid-Off Workers & Businesses

Funds & Services Immediately Available

For Workers (15m)

o WorkSource Rogue Valley & Ul Claimant Support
o Virtual Rapid Response

o Tools for Self-Care

For Business  (15m)
o Layoff Aversion Funds
o Coordination on Other Funds - SOREDI, SBA, Business Oregon

Federal Funds in the Pipeline  (15m)
o Phases 1,2 and 3 - what do we know now?
o Dislocated Worker Grant Application

U Healthcare Workforce Response Efforts (15m)
o Coordination with Oregon Health Authority, Oregon Center for Nursing, etc.
o Ramping-up worker pipeline & skills competency checklist - to meet crisis needs
o MacGyver / COVID Skunk Works project - getting providers PPE resources

O Coordinating Our Regional Communications & Actions (15m)
o Rogue Valley Regional Economic Revitalization Team (RERT) - Alex Campbell
o Business Recovery Network (BRN) - Alex Campbell
o Where & How - can we improve getting vital information to those in most in need?
o

How can we best help - address issues of communications overload and the rising
tensions, anxieties, frustrations and feeling of being overwhelmed?



C. Youth Training & Employment Services Procurement (10m)
o RWP Action will be required in early May, no later than May 6

D. Review Next Steps Coordination, Agreements & Assignments (3-5m)

E. Adjourn



