PARTNERSHIP

. . (72 ‘ROGUEWORI(FORCE
Rogue Workforce Partnership ~ Workforce Board Quarterly Meeting Agenda &)
Friday June 19, 2020 <+ 9:00 to 11:00 AM + Via Zoom video/phone conference: https://us02web.zoom.us/j/7286917462

» RWP Members - please click the option to turn on your video camera so we can see and appropriately engage with you in this remote access meeting
» Select audio preference: a) Computer audio (use headset); b) Telephone: 1+ (669) 900-6833; Meeting ID: 728 691 7462; or c) One tap mobile +16699006833,,7286917462#

Time ‘ Agenda Item Action / Discussion / Etc. \ Facilitator | Presenter
9:00 Welcome & Introductions (3m) Jessica Gomez
e Roll call of RWP Members only | Audience members please ensure your name appears on Zoom
Consent Agenda (2m) » Action: Jessica
e December 13,2019 RWP Workforce Board Minutes Approve Consent Agenda

e March 31, 2019 RWP Workforce Board Minutes
e RWP Budget / Actual Report - 3/31/20
e WorkSource Oregon Operational Standards Annual Report - for Competitive Strategies Grant

9:05 RWP Membership Reconfiguration (5-10m) » Action: For the RWP to Jessica, Jim Fong

o State labor leaders request we add another labor representative to the Workforce Board, which expand from 2_5 to 27
would also necessitate adding 2 more business positions. After deliberation, the RWP Corporate me(;nzbzrs,'add/ng 1. r,'ew labor
Directors (Executive Committee) recommends approval of this membership expansion an usiness positions

9:15  Q & A on Workforce Systems Quarterly Brief (5-10m) » Q & A/ Discussion Jim

e An opportunity for RWP Members to ask questions and get a better understanding on any of the As needed
topics presented on the 1%t edition Workforce System Quarterly Brief (see attached)

9:25  COVID-19: Impacts, Ramifications, Reopening & Next Steps

° Theory U https://www.presencing.org/aboutus/theory-u (1-2m) » Framing our Conversation Jim
« Economic & Workforce Update » Presentation, Jessica, Guy Tauer
+ Presentation by OED Regional Economist Guy Tauer (10m) Q&A / Discussion

+ Q&A, Reality Checks & Brief Discussion (20m)

o COVID-19, RWP’s Strategic Roadmap & the Our Path Forward (75-90m) » Dialogue, Jessica & Al
+ If we now view RWP’s Strategic Roadmap thru a COVID-19 recession lens, are we still on Rea{itﬁy Checks, )
track in our priorities, objectives & key results, or do we need to make adjustments? De,c"'°"5 -on t.he S.trateg/c
. . L . Alignment & Direction of
+ Do our various strategies for training investments in the months ahead make sense to all RWP Partners
the RWP members?
+ Are there any measures/agreements we could put in place to help manage through the
uncertainties regarding job demand, K-20 education and workforce funding, and the
impacts this might have in aligning skills training investments/capacities to a demand-
driven system?


https://us02web.zoom.us/j/7286917462
https://www.presencing.org/aboutus/theory-u

o Communications Infrastructure Update & Next Steps (5-10m) » Update & Next Steps Alex Poythress,
Marta Tarantsey

11:00 Adjourn Jessica

= Handout attached, linked or will be handed-out / displayed at meeting

The RWP is a private/public partnership which addresses the workforce development needs of Jackson and Josephine Counties
100 E. Main Street, Suite A | Medford, OR 97501 | (541) 842-2500

Auxiliary aids and services are available upon request to individuals with disabilities. Contact Tami Allison at 541-842-2518



