Rogue Workforce Partnership ~ Workforce Board Quarterly Meeting Agenda @ ’,E,‘frfijV,ﬁ;ﬁ';FORCE

Friday July 16, 2021 + 8:00-11:00 AM + Via Zoom video/phone conference: https://us02web.zoom.us/j/7286917462

» RWP Members - please click the option to turn on your video camera so we can see and appropriately engage with you in this remote access meeting
» Select audio preference: a) Computer audio (use headset); b) Telephone: 1+ (669) 900-6833; Meeting ID: 728 691 7462; or ¢) One tap mobile +16699006833,,7286917462#

Time Agenda Item Action | Guidance | Etc. Facilitator | Presenter

8:00  Welcome & Introductions (5-10m) Introductions Mike Donnelly
e RWP members only - introduce themselves
e Audience members insert your name & organization into the chat & onto Zoom nameplate

Consent Agenda (1m) Action: Mike D.
e April 30, 2021 RWP Workforce Board Minutes Approve Consent Agenda
8:10 RWP Budget & Audit (20-30m) Action: Sherri Emitte, Mike
e Review & approve annual budget - as recommended by RWP Corporate Directors ﬁsfers:,ijc\;:{cp Budget &
e Budget PY21 Brief & BudgetPY21
e RWHP Final Audit Report PY19 - as reviewed & accepted/approved by RWP Corporate Directors
8:40  Intelligence / Situation Reports
« Economic & Labor Market Report @ﬁmﬁt Department
» Regional Update - Quarterly update from Guy (10m) Presentation Guy Tauer

»  Economic & Demographic Outlook Highlights - (5m) View this video presentation by OED Highlight Key Takeaways
Labor Market Economist Christian Kaylor to Oregon’s Workforce & Talent Development Board in
June on the unprecedented demographic shifts underway (presentation starts at 20 minute mark &
lasts 20 minutes, followed by 20 minutes of Q&A. We won’t view this during the meeting but will

Jim Fong

highlight its content.
») Rogue .
« Industry Sectors Roundtable (20m) A% Business Roundtable Mike D., Industry Leaders,
Business leaders report-out on sector work, state of business, industry, workforce & economic outlook, etc.
+ Wildfire & COVID-19 Disaster Recovery Update - (5m) () Regoral Update Alex Campbell
9:20 RWP Strategic Roadmap / Objectives & Key Results (2om) Update, Coordination,  Jim, Ida Saito Haylee Ulrey,
. Discussion, Guidance & with Norm Kester
° Strateglc Road Map & OKRS  « dlick to view documents Next Steps
o Augmenting Our Efforts to Address the Needs of Workers & Employers:
+ Honing Business Partnerships + Latinx / Migrant & Seasonal & Other Immigrant Workers
Child Care / Early Learning + Modern Apprenticeships for Youth & Adults

+
+ Workforce Housing + The Future Work Post COVID-19
+ Senior Care


https://us02web.zoom.us/j/7286917462
https://roguewp.sharepoint.com/:w:/g/EQ_WCG0b7FtJrZBVOU-UXxwBhVhOmOyA62H3p34ziCdY2Q?e=YOXuKl
https://roguewp.sharepoint.com/:w:/g/Eb6JwodjIBVIsfSyWsHeLH0BocvS0Q_f0R8RI8ILpuz5pw?e=v2hsZP
https://roguewp.sharepoint.com/:b:/g/ETbUw-dNIh1HvQfbLRatTiABl0FQtTcGWgE4AAGQ9Gb0kQ?e=vwQWES
https://roguewp.sharepoint.com/:b:/g/EdXU1L8IvQJHmTMkzC1L68cBIEPBy1qBB6ntpdXjcXSepQ?e=ujlCb2
https://orhecc-my.sharepoint.com/:v:/g/personal/kings_hecc_oregon_gov/EaImW071TL5GmXhj27pXEnEBdgv3XPyIi5SBBJVn5FVaaQ?e=Em5hV4
https://documentcloud.adobe.com/link/review?uri=urn:aaid:scds:US:10198534-ab69-453e-ac2d-5440c7321e85
https://documentcloud.adobe.com/link/review?uri=urn:aaid:scds:US:0523c122-0ce6-4f85-909e-60a0a411f26c
https://www.qualityinfo.org/rogue-valley

Time Agenda Item Action | Guidance | Etc. Facilitator | Presenter

9:40 Break (sm)

9:45  Quarterly Newsletter Highlights (5-10m) Jim
9:55  Communications, Outreach & Engagement - with Job/Career-Seekers Update, Coordination &
. . . Discussion & Guidance _
o Social Media & Rogue Careers Website - update on clicks, metric & analytics (5-10m) Joe Spagnualo, Nicole S.,
Jeremy Kotler, Greg
Thweatt
 Olympics Advertising on KOBI-TV  (5-10m) Jim & Joe
10:10  Business Partnerships (20-30m) Proposal, Discussion, Jim, Joe, Brent Kell
. . . Feedback, Guidance &
» Honing our focus to work with sector employers who will partner to create co- Next Steps
investments & career paths for workers
o Creating Bronze, Silver & Gold Business Partnerships
»  Employers can opt into the right partnership level for them
» Presentation & feedback on proposed refinements to Business Partnership Model
10:30  Child Care / Early Learning (20-30m) Update, Coort_imatlon & Jim, Rene’ Brandon,
. Feedback, Guidance &  Brad Russell
o Work underway & how can we address capacity/workforce needs? Next Steps
10:50  Teeing-Up Next Steps Discussions & Decisions (5m) Review & affirm these as  Jim

upcoming RWP meeting

o Workforce Housing - work underway + how can we address capacity needs? .
agenda items

o Immigrant Workers Strategies - Latinx, Migrant/Seasonal & other immigrant workers
o Modern Apprenticeships for Youth & Adult
e Senior Care - and the impacts to the region’s workforce
10:55 State & Federal Policy Advocacy & Alignment (5m) Update, Coordination Jim, Mike Card
e Oregon: SB 623 - COVID Recovery & Workforce Modernization Act Feedback, Guidance

Passed & Jessica Gomez appointed to Continuous Improvement Committee. Systems improvement ~ & Next Steps
recommendations coming soon

o Federal: Senate HELP Committee — Advocacy Letter & Senate HELP Committee April 20"
Video (Health, Education, Labor & Pensions Committee)

11:00  Adiourn Mike D.

B=Handout attached, linked or will be handed-out/displayed at meeting | Auxiliary aids and services are available upon request to individuals with disabilities. Contact Tami Allison at 541-842-2518



https://roguecareers.org/
https://documentcloud.adobe.com/link/review?uri=urn:aaid:scds:US:4333b64c-69df-4762-9a1e-2be1d2e78389
https://www.help.senate.gov/hearings/covid-19-recovery-supporting-workers-and-modernizing-the-workforce-through-quality-education-training-and-employment-opportunities
https://www.help.senate.gov/hearings/covid-19-recovery-supporting-workers-and-modernizing-the-workforce-through-quality-education-training-and-employment-opportunities

